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B R I N G I N G  C O M M U N I T Y  T O G E T H E R  S I N C E

O U R  V I S I O N
To be the heart of our city and province, a place where people 

come to live, work and play.

O U R  M I S S I O N
To deliver exceptional experiences and foster meaningful 

memories that make our community a better place.

O U R  VA LU E S
Be original. We think outside the box, constantly challenge the 

status quo and welcome ideas for improvement.

Be a host. We treat everyone as if they were a guest invited into 
our home and we do so with the highest level of hospitality.

Be inclusive. We welcome everyone and treat all others how we 
would like to be treated.

Be proud. We showcase how honoured we are to represent  
our history, our organization and to be a valued member of  

the REAL family.

Be resilient. We willingly adapt to change and never give up.

Be smart. We strategically and thoughtfully manage our business 
and plan for the future.

Always own it. We hold ourselves and others accountable for 
delivering on promises.



OUR HISTORY
It all began in 1884 when an enthusiastic 
group of people organized Regina’s first-
ever agricultural fair in what we know now 
as downtown’s Victoria Park. In time, land 
was purchased west of Elphinstone Street 
and became the permanent home of the 
Regina Agricultural and Industrial Exhibition 
Association. We played host to events large 
and small, including the prestigious World’s 
Grain Exhibition and Conference during the 
heart of the Great Depression.

We became Regina Exhibition Park, and over 
the years, three major events were born that 
we still enjoy today: Queen City Ex (formerly 
Buffalo Days, 1967), Canadian Western 
Agribition (1970) and Canada’s Farm Show 
(1978). We are now the proud home of the 
Saskatchewan Roughriders, Regina Pats, 
Futbol Club Regina, University of Regina 
Cougars hockey, Hockey Regina, and many 
recreational sports, concerts, trade shows, 
conferences and conventions of all shapes 
and sizes.

The men and women who began all this more 
than 137 years ago with a vision to bring the 
community together could have not imagined 
what this park would eventually come to be. 
But throughout our history, one thing has 
stayed the same: we build community, one 
memory at a time. Look closely and you’ll see 
it in action—community is, and has always 
been, at the heart of everything we do. 
Whether it’s family time enjoyed at Queen 
City Ex, cheering on the home team at Mosaic 
Stadium or the Brandt Centre, or scoring big 
to take home that sought-after tournament 
trophy, we create positive experiences and 
memories that last a lifetime.

WE’RE PROUD TO 
WELCOME YOU 

TO OUR CAMPUS.

The legacy of COVID – 19 for REAL is one of resilience. Difficult decisions had to be made 
for the organization to survive. At one point, 82 percent of staff were laid off. It was a bad 
year but better than it could have been. Under the most dire of circumstances, REAL found 
a way. We served southern Saskatchewan as a hub for testing and vaccinations. The fight 
against COVID – 19 was at our door. We opened back up!

The public enjoyed sport and recreation programming once again. We cheered on the 
Riders, and welcomed a record setting crowd for the Queen City Ex. It was the normal the 
public had been yearning for, but there was nothing normal about it. In 2019 REAL’s staff 
compliment was close to 1300, we were now just over 500. As a community not-for-profit, 
REAL staff stepped up, sacrificed, and delivered with a renewed focus on our core values. 
We all pivoted more than once having to manage mask mandates, gathering limits and 
vaccination entry requirements. We were resilient. 

The road to recovery from the pandemic is long and winding. It will take time but we will 
continue to be resilient. It is the legacy left by those who came before us and the gift we 
leave for those yet to come.

Re•sil•ience
the capacity to recover quickly 
from difficulties; toughness.
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2021 was a rollercoaster. REAL entered the year doing it’s best to deal with the uncertainty of COVID and 
its impact on staff. The organization was also focused on continuing to serve as the place people can 
come to and make memories that last a lifetime.

REAL continued in its’ role as a testing and vaccination site in the fight against COVID-19. Thousands of 
people from across Regina and southern Saskatchewan got tested and vaccinated here! We are grateful 
and honoured to have answered the call when our community needed us. It meant our campus was open, 
our staff had work, and if even for a bit, we could dream about finding a new normal. We had hope!

To find that normal, changes would need to be made. Safety has always mattered to us. The pandemic 
forced us to think about the safety of our patrons in a new way. Being a testing and vaccination site wasn’t 
enough. We had to ensure when our campus reopened, the public would feel safe bringing their kids to 
hockey at the Co-operators Centre or watching them play soccer at the AffinityPlex. REAL embarked on 
becoming a GBAC STAR Accredited Facility. Being GBAC STAR Accredited meant our cleaning practices 
would be the highest standards in the world for cleanliness and disease transfer mitigation. It was 
important to do our part, in this way, to STICK IT to COVID. We achieved our designation in June and now 
have a new standard for cleaning.

We saw a glimmer of what life used to be like when we hosted the WHL’s East Division Hub. Seven teams 
from Saskatchewan and Manitoba played a 24-game schedule exclusively at the Brandt Centre. It was a 
massive undertaking, but our staff was up to the challenge. We helped deliver an incredible event. We 
got our first glimpse of then 15-year old phenom Connor Bedard of the Regina Pats. 

In April, we embarked on a new era for the property. We announced our first 10-acre parcel of land on the 
campus was being made available for commercial leasing opportunities. It was the culmination of months 
of work looking at the best practices from other properties, like ours, across North America. It was 
identified in our Strategic Plan, REAL 2.0 that commercial leasing was a vehicle to redefine and modernize 
how our property can be used and programmed. We saw immediate uptake with a new McDonald’s 
Restaurant on campus and the announcement of the intent to redevelop the Agribition Building into the 
YQR Distillery. We also renewed our lease for the AffinityPlex with Futbol Club Regina for 25 years. Plus, 
we embarked on the first phase of an ambitious project to reimagine an expansion of the AffinityPlex and 
the addition of new synthetic playing surfaces on our campus.

In July, the world changed again, this time for the better. On July 11, the indoor mask mandate and 
gathering limits were removed in Saskatchewan. We were open for business.

We began recalling staff and hiring new people. We needed to be ready.

In July, we welcomed the opening of the Queen City Pickleball Hub. The first phase of the redevelopment 
of the Canada Centre Building. A mostly dormant facility was seeing life day in and day out. We can’t wait 
for this project to be fully realized in 2022, benefitting our community.

EXECUTIVE 
MESSAGE



While plans were being put together for the 2021 Queen City Ex presented by SaskTel before July 11, 
things went into overdrive after that day. We put on an eight-day fair instead of five due to the midway 
routing. We kept it mainly outdoors to help people feel safe when gathering in large groups for the first 
time in months. We brought in the best Canadian talent to entertain us. It was a time to celebrate being 
together again. What a celebration! We set a new attendance record with almost 275,000 people taking 
in the fair. It was amazing.

In August alone, we hosted the fair and three Saskatchewan Roughrider Football Games. Our campus was 
busy again!

As the Rider season rolled along, the WHL was returning to a full schedule of games. Hockey tournaments 
had returned to the Cooperators Centre, and the AffinityPlex was full of boys and girls, men and women 
enjoying the beautiful game. We announced REAL would be the site of the 2022 National Truth and 
Reconciliation Day. It’s an important day in our country as we all have a role to play in reconciliation. 
The day is called MIYO-WÎCÎWITOWIN DAY which means reconciliation in Cree. It will take place on 
September 29, 2022 at Mosaic Stadium. It’s about recognizing truth and inspiring action. Details can be 
found by going to wewalktogether.ca.

Another sign of us nearing the end of the pandemic was the return of the Canadian Western Agribition 
to our REAL District in November.. Thousands of people descended on the campus for the best beef 
show on the continent and the largest livestock show in Canada. They set a new record for conference 
attendance and digital engagement.

There were some bumps along the way. A new COVID-19 variant made its’ way across the country. First, 
the City and then the Province brought back masking mandates. We are thankful for the hard work and 
considerations of our health care professionals in battling this disease.

In the end, the normal we’d all been searching for was emerging. All areas of our business had started to 
return, people were cautious but ready. We had concerts returning which were exciting. REAL was alive 
again and it was incredible to see. The heart of our city was beating strong and getting stronger.

To our partners, thank you for sticking with us we couldn’t do what we do without you. To our owners, 
the City of Regina, thank you for your vision and insight to help us succeed. To our staff, we know this 
year hasn’t been easy. Your dedication and commitment in service to our guests is incredible. And to the 
thousands of people who come to our campus every day, thank you for being there and supporting us. 
We are always striving to get better to provide the service you deserve.

Thank you!

Tim Reid
PRESIDENT & CEO

Wayne Morsky
CHAIR OF THE BOARD



REAL 
BOARD OF DIRECTORS
The Regina Exhibition Association Limited 
(REAL) is governed by a Board of Directors 
(BOD). REAL is a not-for-profit and municipal 
arms-length organization that operates the 
property currently known as Evraz Place. 
The City of Regina is the owner and sole 
shareholder of REAL. 

REAL operates separately and independently 
from the City of Regina and does not have 
the authority to act as an agent for the City 
of Regina without express permission to 
do so. In January 2014, REAL’s governance 
structure underwent a major shift from a 
community shareholder base of over 400 
shareholders to a municipal arms-length 
organization with the City of Regina Council 
becoming the owner and sole-shareholder.  
With significant municipal investment in 
the assets on the site, the City of Regina 
required a greater degree of control over 
these assets.  The City of Regina realized 
that the assets on the exhibition grounds 
needed to continue to operate through an 
entity that allowed the flexibility to operate 
in the space that private business would not 
and that at times is an area of too much risk 
for a municipality to operate within.  

To ensure that the operating mandate 
empowered REAL to have the flexibility to 
truly take advantage of opportunities that 
would see the organization flourish and 
bring benefits to not only the city but also the 
province, the City of Regina thoughtfully and 
purposefully outlined REAL’s mandate in the 
Unanimous Members Agreement (UMA).   It 
is in the spirit of this mandate, the BOD have 
diligently fulfilled their duties to see REAL 
strive to achieve financial sustainability and 
bring prosperity to Regina.

The mandate of REAL as per the UMA is as 
follows:

(a)	 to operate in the best interest of the 
community, and to enrich the quality of 
life for people in the community through 
the hosting and delivery of local, regional, 
national, and international events

(b)	 to develop, operate and maintain 
facilities to provide world-class 
hospitality for trade, agri-business, 
sporting, entertainment and cultural 
events that bring innovation, enrichment 
and prosperity to the community; and

(c)	 to operate with an entrepreneurial 
spirit and to pursue expanded business 
ventures that could generate additional 
revenue.

The BOD is made up of no more than fifteen 
(15) members and no fewer than seven 
(7). There are currently thirteen (13) voting 
appointed directors and two (2) ex-officio 
(non-voting) directors – one appointed by the 
City of Regina and the other by the Ministry 
of Agriculture, Province of Saskatchewan.

The REAL Board of Directors is responsible for;

Governance: structures and processes to fulfill responsibilities, such as board skills matrix and 
recruitment, committee appointments, and governance policies, to name a few.

Talent: selecting, evaluating, and compensating the President & CEO and overseeing their 
performance targets in alignment with strategy.

Integrity: the ethical tenor of the company. Standards of honesty, integrity, and ethics. Adheres 
to regulatory compliance.

Risk: monitoring the company’s strategic, operational, financial, and compliance risk exposure. 
Collaborates with management to set risk-tolerance levels and alignment with strategic priorities.

Performance: reviews and approves company strategy, annual operating plans, and financial 
plans. Monitors the execution against established budgets and alignment with the strategic 
objectives of the organization.

Strategy: develops strategic priorities and plans that align with the mission of the organization 
and in the best interest of the shareholder. Monitors the ability to execute strategy.

The Board of Directors is assisted in performing its work by four standing committees:

•	 Audit and Finance Committee	 •	 Human Resources Committee
•	 Governance and Nominating Committee	 •	 Strategic Initiatives Committee

Wayne Morsky
CHAIR VICE-CHAIR

EX-OFFICIO 
REP. OF MINISTRY OF AGRICULTURE

EX-OFFICIO 
REP. OF CITY OF REGINA

Rosanne Hill Blaisdell

David Sinclair

Kathleen McCrum

Jim Hopson

Cathy Warner

Sandra Bellgarde

Collin Pullar

June Zimmer

Ken Budzak

Ahmed Malik

Angela Hall

Kenric Exner

Tiffany Stephenson

Chris Holden



2021 started out as the year of the unknown. COVID-19 was at the forefront, changing, forcing 
public health officials to make adjustments in the fight against the disease. It was also the 
year the fight changed. After so much unknown, in 2021 vaccines started rolling out to every 
corner of the province. REAL continued to be a testing and vaccination site. A role we were 
honoured to have, supporting Saskatchewan people. The year also marked a return to life 
before the pandemic began when public health orders were lifted on July 11, 2021. Our beloved 
Saskatchewan Roughriders returned to the field in a shortened but much welcomed season. A 
new attendance record was set for the Queen City Ex presented by SaskTel. The Regina Pats 
returned to a full season schedule. Our sport and recreation programming was booming; staff 
were working, the campus was busy. We had hope life was returning to normal. 

Saskatchewan Health Authority
209,405 Vaccinations & 135,817 COVID Tests
SHA started providing both COVID and flu vaccines on site beginning March 13, 2021 via drive 
thru, by appointment, and walk in. Regina achieved a vaccination rate of 85% first doses and 
79.8% second doses with a very large number of these doses being provided through the 
partnership between SHA & REAL. 

Iceville dec 31, 2020 - feb 15, 2021
21,000 guests
17 different school groups
88 Paid Private Skate Times
2 Marriage Proposals
More than 100 special skating times for ER, ICU, COVID/SHA Team, Neurology, and Pediatric 
Nurses, Regina Police Services Families, International Students, etc. We saw demand for over 
190,000 skaters and could only accommodate 21,000 within the public health guidelines.

YEAR IN REVIEW
WHL HUB march 12 - april 11
46 Days	 84 Games
7 Teams	 1,930 COVID-19 Tests
0 Covid Cases
A true testament to REAL’s ability to deliver an event in a manner that placed safety and 
cleanliness first.

Kids Campus at REAL july/august
220 kids campers ages 5-12
Programming included: Sports, Arts and Culture, Team Building, Agriculture, Experience QCX, 
16,500 memories made! 

Trick-or-Treat with REAL october 31, 2021
25 Partner Booths
8,000 pieces of candy distributed = happy dentists!
2,000 Children 12 and Under Registered for FREE
Sold out in 2.5 Minutes!

Saskatchewan Roughriders
Per-caps exceeded pre-Covid results by 21%. Rider fans are happy to be BACK!
Revenue exceeded budget by 52%
Excited for the 2022 season and hosting the 109th Grey Cup at Mosaic Stadium.
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FINANCIAL STATEMENTS
MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL STATEMENTS

The accompanying financial statements of The Regina Exhibition Association 
Limited operating the REAL District have been prepared by the Association’s 
management in accordance with Canadian public sector accounting standards 
and necessarily include some amounts based on informed judgement and 
management estimates. 
 
To assist management in fulfilling its responsibilities, a system of internal 
controls has been established to provide reasonable assurance that the 
financial statements are accurate and reliable and that assets are safeguarded. 
 
The Board of Directors have reviewed and approved these financial 
statements. 
These financial statements have been examined by the independent auditors, 
MNP LLP, and their report is presented separately. 
 
March 29, 2022

Tim Reid
President and CEO

Wayne Morsky
Acting Chair of the Board



The Regina Exhibition Association Limited
Financial Statements

December 31, 2021

Independent Auditor's Report

To the Directors of The Regina Exhibition Association Limited: 

  

Opinion 

We have audited the financial statements of The Regina Exhibition Association Limited (the "Organization"), 
which comprise the statement of financial position as at December 31, 2021, and the statements of loss, 
changes in net (deficit) assets and cash flows for the year then ended, and notes to the financial statements, 
including a summary of significant accounting policies. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position 
of the Organization as at December 31, 2021, and the results of its operations, changes in its net deficit, and its  
cash flows for the year then ended in accordance with Canadian public sector accounting standards for 
government not-for-profit organizations. 

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report. We are independent of the Organization in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion. 

Other Information 

Management is responsible for the other information. The other information comprises of the Annual Report. 

Our opinion on the financial statements does not cover the other information and we do not express any form of 
assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. We obtained the Annual Report
prior to the date of this auditor’s report. If, based on the work we have performed on this other information, we 
conclude that there is a material misstatement of this other information, we are required to report that fact. We 
have nothing to report in this regard. 

Responsibilities of Management and Those Charged with Governance for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with Canadian public sector accounting standards for government not-for-profit organizations, and for such 
internal control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Organization’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless management either intends to liquidate the Organization or to cease 
operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Organization’s financial reporting process. 
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Organization’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.

 Conclude on the appropriateness of management's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or

conditions that may cast significant doubt on the Organization’s ability to continue as a going concern. If

we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.

However, future events or conditions may cause the Organization to cease to continue as a going

concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Regina, Saskatchewan

March 24, 2022 Chartered Professional Accountants
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The Regina Exhibition Association Limited (REAL) 
www.realdistrict.ca 
 
P.O. Box 167 • 1700 Elphinstone Street, Regina, SK • S4P 2Z6 
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